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Introduction  

When I first launched ART in Coaching in 2016 art and creative approaches in coaching were barely 
visible and rarely talked about. However, since that time there has been a significant growth and 
visibility of such approaches and because it is still quite new there is little published guidance on 
ethical and best practice.  

Ethical, safe and best practice has always formed an essential part of the coaching, training and 
supervision I offer at ART in Coaching, and this paper formalises this guidance, recognising the 
advanced and transformational nature of this practice and the expansion more widely of art-based 
coaching approaches.  

These guidelines address the ethical and best practice we need to consider for Person-Centred 
Transformational Art Coaching (PCT Art Coaching) building on the Global Code of Ethics for Coaches, 
Mentors and Supervisors. The guide covers the following areas for consideration: 

1. Professionlism 
2. Holding a safe place for clients 
3. Group art coaching 

It is recommended that these guidelines are read in conjunction with either the Global Code or your 
own accrediting body’s code of ethics, which should be available on their website. Further details 
and links can be found at the end of this guidance. 

Whilst this guidance has primarily been written for coaches who have undertaken training in ART in 
Coaching’s Person-Centred Transformational Art Coaching, Sheather 2019, these guidelines can also 
be used by any coach who is using art in their practice and seeking support in this area. 

The purpose of these guidelines is to support coaches in ethical and best practice ensuring we 
practice in a professional and safe manner as well as help promote excellence in art coaching.  

Terminology 

Within this guide I use the term client throughout and refers to those we coach, often called 
coachees.  

The term Art Coaching refers to PCT Art Coaching in particular, and more generally to Art Coaching 
practises that have a foundation in Art Therapy modalities. 
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Professionalism 

In this section I introduce guidance for coaches to consider on their: 

 Coaching and creative experience 
 Training and development 
 Reflective practice 
 Awareness of coaching within capabilities and boundaries, including being trauma aware 

and  
 Supervision. 

1.1 Appropriate level of coaching experience 

Person-Centred Transformational Art Coaching (PCT Art Coaching) is an advanced coaching practice 
and it is essential that coaches who wish to train in and practise using PCT Art Coaching are 
experienced, qualified and ideally accredited coaches. This ensures coaches are already experienced 
and confident in holding a safe space for PCT Art Coaching. 

1.2 Creative experience 

To offer PCT Art Coaching coaches need to be comfortable and confident in the creative space, 
understanding their role as an expert in materials, their usage and potential. Coaches should have 
some creative experience in the visual arts and making imagery, however, they do not need to be 
artists.  

1.3 Training and development 

Coaches who wish to practise PCT Art Coaching should be appropriately trained and have completed 
a development programme. 

Coaches should also have experienced being coached in PCT Art Coaching to fully understand the 
practice, including a deeper insight into how to hold the space, a greater understanding of the client 
experience and knowledge of the appropriate application of PCT Art Coaching.  

Coaches should also have regular CPD in PCT Art Coaching, supervision and develop their own 
creativity and materials understanding through art workshops and/or a personal creative practice. 

1.4 Reflective practice 

All coaches should have a reflective practice to explore and think through the complexities that arise 
in coaching and in PCT Art Coaching. PCT Art Coaching works deeply and has the capacity to unlock 
aspects of the client that may be hidden to them. This may be both challenging for the client and the 
coach. Having a reflective practice to hold the PCT Art Coaching space consciously and with care for 
our clients is essential for our self-work and maintaining an ethical and professional practice.    

1.5 Working within our capabilities and boundaries 

To help manage professional boundaries in PCT Art Coaching it is important coaches have clear 
coaching purpose and intent behind the work they do, that coaches contract fully and are alert to 
straying into therapeutic spaces.  

Whether coaches deliver art coaching programmes or individual art coaching sessions within talking 
coaching programmes, the coach should be clear about their purpose when introducing an art 
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exercise - what they are offering, when and why. Understanding clearly when they introduce an 
exercise, why they are bringing it in and what they are going to do. That the art is always in service 
of the client and their coaching aims. 

As coaches we coach within our ethics and boundaries and issues may come up that fall outside of 
them; issues that may need to be referred to another professional such as a counsellor, therapist or 
GP. Because PCT Art Coaching taps into the unconscious, clients may start to make visible 
experiences and memories that have stayed hidden for a long time. They may not be ready to or 
want to explore these experiences. Coaches need to be alert to this and ensure they work within 
their capabilities and boundaries.  

It is also important for coaches to manage themselves through their own reflective practice and by 
talking their work through with their supervisors. Coaches must always ensure they work within 
their capabilities, do the best for their clients and refer where appropriate.  

1.6 Being trauma aware 

Because PCT Art Coaching works deeply we also need to be trauma aware as there may be a risk that 
trauma memories and responses may be activated. 

There may be times, when working with clients with art that the process inadvertently connects 
them with their trauma story, bringing the past into the present. Coaches need to be alert to the fact 
that art connects clients to implicit hidden memories and asking someone to make art could activate 
trauma responses. It is important for coaches to be trauma aware ensuring the coach responds 
appropriately and does not inadvertently create an unsafe space or step over coaching boundaries. 

Coaches should be trained in trauma awareness in coaching. 

1.7 Supervision 

It is important for all coaches to be in some form of supervision as it keeps us honest, deepens our 
practice and supports our growth. It offers us a confidential, supportive and developmental space to 
reflect on and explore our practice. For PCT Art Coaching coaches it is important for your supervisor 
to have a level of understanding of the way you work and is ideally experienced in PCT Art Coaching. 
This may mean engaging more than one supervisor or form of supervision.  
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2. Holding a safe space for clients 

In this section I offer guidance for coaches in holding a safe Art Coaching space for clients that 
ensures physical, emotional and psychological safety for clients through: 

 Confidentiality 
 The coaching environment, and 
 Contracting  

 

2.1 Confidentiality 

As with all coaching, coaching with art is private and confidential. When contracting it is important 
that this explicitly includes the space where clients create and where client images are retained. 
Images should never be shared with anyone on any platform without the express permission of the 
person who has created them. 

When working online it is important for the coach to disclose information about the space they are 
working in, so the client knows it is a safe, confidential space where conversations are not overheard 
and art making observed. It is also important to ask about the client’s space so they can assess it 
consciously and make any adjustments they may need.  

A note about personal data and GDPR 

As part of the regulatory environment in the UK, coaches are required to be registered under the 
data protection regulations known as GDPR. As part of your contracting, clients should be made 
aware of your privacy policy and what happens to their personal data. They also need to know how 
long it is held for and how they can access their data if they choose to. 

If you are based outside of the UK, it is important to understand any regulations and requirements in 
your own country and ensure you abide by them. 

2.2 The coaching environment 

It is important to create a coaching environment where clients feel safe to be open and honest with 
themselves, where they trust the space and the coach, and they feel at ease when working with art. 
This environment may be online or in-person. 

It is important to recognise that for many clients using art takes them out of their comfort zone and 
can be quite challenging. 

In person – In addition to the private and confidential nature of the space for coaching, it is also 
important for clients not to feel exposed to potential onlookers who your client may perceive as 
judging them when making art.  

Online – When working online it is important to provide guidance to clients on preparing their 
creative space beforehand. This includes the practical aspects of their space, so they have the 
freedom to create what they want, as well as the psychological safety aspects of their space.  

The online space consists of both the coach’s and the client’s spaces. It is therefore important the 
coach shares with the client where they are working, whether there are other people around who 
may interrupt and how confidential the space is. This is essential if the client is to trust the combined 
online coaching space. 
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2.3 Contracting 

Contracting in Art Coaching needs to be considered carefully and, whilst it is the same as all 
coaching, there are additional areas to consider: 

2.3.1 Explaining the PCT Art Coaching approach  

The coach should explain their Art Coaching approach to their client and how it supports the client in 
achieving their coaching goals enabling them to feel confident in the process and decide if they want 
to work that way. 

Clients’ aims and aspirations come first and if it is more appropriate to use a different approach, or 
the client doesn’t want to work with art, both the coach and the client should feel comfortable to 
raise this and agree to work differently.  

Coaches should also be able to differentiate Art Coaching and PCT Art Coaching from Art Therapy 
and Therapeutic Art. 

2.3.2 Defining what is meant by ‘art’  

It is important for clients to be clear about what is meant by art in a coaching context. This helps to 
manage clients’ expectations and any potential barriers they may have. 

2.3.3 Working deeply  

PCT Art Coaching works deeply and, as part of the contracting, coaches need to ensure their client is 
aware of this. Explaining why working this way is important for the client’s coaching aims but that it 
can also unlock hidden aspects of themselves that can take them by surprise, and they may not be 
ready for.  

Clients should understand the emotional depth of this approach so they can decide if they wish to 
take part. Clients should also have agency over the process and know they can stop at any time.  

2.3.4 Clear purpose and intent  

Following on from the above, and as part of explaining the approach, it should also be conveyed that 
art coaching exercises are introduced with a clear coaching purpose and intent and have clear 
boundaries.  

2.3.5 Ethics and boundaries  

It is important for clients to know the ethics and boundaries the coach works within. There may be 
areas that come up for a client that fall outside of coaching and/or a coach’s abilities. It is important 
that both the coach and client know what happens in these circumstances.  

2.3.6 Stopping  

As already mentioned, it is important for clients to have agency around the process, re-assuring the 
client that they do not have to openly explore their image with the coach if they do not want to, and 
that they can stop at any time if it starts to feel too challenging or uncomfortable. 

2.3.7 Running a session  

The coach should explain to the client how PCTAC sessions run, building confidence in the process 
and allowing the client to ask questions and seek clarification. This includes the coach’s role in the 
process and what the client can expect to be doing and experiencing.   
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2.3.8 The coaching space  

Part of the contracting will be agreeing the coaching space. See paragraphs 2.1 and 2.2. 

2.3.9 Clients’ images  

All the images a client creates belong to them and what happens to their images at the end of each 
session should be agreed. These images are private and confidential and should not be shared with 
anyone without the clients’ permission.  

When working in person - If the coach is holding clients’ images on their behalf, it is important the 
client knows they are kept in a safe and confidential place.  

Where clients take their images away, the coach should consider contracting for permission to take 
photos for record keeping. Digital copies should be held in a secure and confidential file.  

Working online - When working online the images will always be with the client. If the coach wishes 
to have copies of their client’s images, it is important to contract for this as with in person working. 
This includes any screen prints the coach may take.  
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3. Group art coaching 

In this section I offer guidance on ethical and safe practice when bringing art into groups or offering 
group art coaching programmes. This guidance helps to ensure coaches create a space, whether 
online or in-person, where people feel safe, seen, heard and understood and can therefore 
maximise their potential. 

Please note that Sections one and two of this guidance also apply and this section adds to or 
expands on those sections as it applies to groups. 

In this section I cover the following for consideration: 

 Professionalism in Group Art Coaching 
o Training and development 
o Working within coaching capabilities and boundaries 
o Being trauma aware in groups 
o Supervision 

 Group coaching environment 
o Creating a safe and trusted space for groups 
o The psychological contract in groups 

 Contracting for Group Art Coaching 
o Introducing art to the group 
o The depth of work in the group. 

3.1 Professionalism 

3.1.1 Coach training and development 

Where coaches wish to use PCT Art Coaching with groups, coaches should be experienced in 
coaching groups as well as using PCT Art Coaching. Coaches should have attended a PCT Art 
Coaching development programme and ideally be trained in group coaching.  

3.1.2 Working within coaching capabilities and boundaries for groups 

In addition to the guidance at 1.5 Working within our capabilities and boundaries, when coaching 
groups, coaches need to feel confident and capable of managing the space safely if something 
challenging or difficult arises for someone. Including knowing when to stop the group, take a break 
and have an opportunity to talk to the individual privately, or offer them a one-to-one session. 

Coaches should know when to refer to other helping professions such as GPs and therapists. 

3.1.3 Trauma awareness in groups 

In addition to the guidance at 1.6 Being trauma aware, in groups the coach needs to be tuned into 
each member to pick up if trauma is being activated in the room. The coach needs to be confident in 
holding and managing a safe space for each member as well as the group as a whole if trauma were 
to emerge.   

Becoming trauma aware is an essential part of an art coach’s development. 

3.1.4 Supervision 

It is important for all coaches to be in some form of supervision as it keeps us honest, deepens our 
practice and supports our growth. It offers a confidential, supportive and development space to 
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reflect on and explore practice. For coaches working with art in groups it is important for your 
supervisor to have a level of understanding of the way you work and is experienced in group 
coaching with art. This may mean engaging more than one supervisor or form of supervision.  

3.2 Group coaching environment 

3.2.1 Creating a safe and trusted space 

Coaches need to feel confident in creating a group space, whether online or in person, that provides 
a warm, trusting environment people enjoy being in and can feel at ease revealing personal matters.  

When offering art in group coaching it is important to remember that PCT Art Coaching can illicit 
strong emotional responses particularly where the connection is deep, and hidden experiences and 
memories surface. This can catch people unawares and it is therefore important in group coaching 
to spend time creating a safe and trusted space for all members before introducing deeper work. 

When working online, the safe and trusted space extends into the space where each member joins 
from. Coaches should provide guidance for group members on how and where to set themselves up 
and how to manage other people who may be around in their space. It will also be important for 
everyone to share something of where they are and to declare if there are other people around. This 
allows the coach to support the group in managing non-group interruptions as well as allow each 
member to determine the level of trust they place in the online space at that time. 

3.2.2 Psychological contracting in groups 

It is important for coaches to be knowledgeable of and experienced in working with groups and 
managing group dynamics. This includes the psychological contract and how dissatisfaction, 
grievances and disputes are managed in the group. 

The coach should feel confident in bringing these expectations out into the open and gain 
agreement on what is okay and what is not okay at every step of the art coaching programme, 
managing the group dynamics and co-creating with the group how they want to resolve issues and 
challenges along the way. 

3.3 Contracting for group art coaching 

It is essential for coaches to contract with the group to create a confidential, trusted, and 
professional art coaching environment where members of the group can be open with themselves 
and with others, and work together to achieve their coaching aims.  

In addition to the standard coaching contracting and group coaching requirements, coaches also 
need to include:   

 An explanation of the group art coaching approach and how the sessions are run 

 Agreement on participation by members in the art making and how images will be shared 
and talked about in the group 

 Agreement on confidentiality and how this extends to the images created 

 How the group works when supporting someone in exploring and connecting to their image, 
in particular being non-judgmental and avoiding interpretation  
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 If working in person, health and safety requirements with materials as well as materials care 
and tidying up at the end of a session. 

3.3.1 The depth of work in the group   

Art can be used in group coaching in a variety of different ways, from simple exercises to introduce 
each other through to deeper personal work. When deciding on the purpose of the art exercise and 
therefore the depth of work, the coach should take into account what they have contracted for with 
the group in terms of art-based coaching and what has been agreed with the group about using art 
in their coaching programme. The coach also needs to consider what the group has agreed about 
sharing their images and the process for exploring those images. 

However, overriding this and to ensure a safe space, the coach needs to consider where the group is 
in their developmental life cycle, the level of trust in the group and vulnerabilities within the group, 
together with the ability of the group to hold a safe, non-judgemental and non-interpretative space 
for each other. 

3.3.2 Introducing art to the group 

Coaches should introduce art exercises that have a clear coaching purpose and intent and are in 
service of the group’s coaching aims. As in 3.1.1 above, the coach should take into account where 
the group is in their developmental life cycle, the level of trust in the group and vulnerabilities within 
the group.  

When introducing an art exercise, the coach should, 

 Be clear about the process and define art in the group coaching context 
 Explain the purpose behind the art exercise(s) 
 Overcome any barriers and fears the group may have creating their images 
 Explain how the exercise will be introduced  
 Explain what happens after they have created their image. Agreeing how they will share, 

discuss and talk about their images 
 Ensure everyone understands that they have agency and can stop at any time, that they 

don’t have to share their image in the group if it feels too uncomfortable for them. 
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References and resources 

The Global Code of Ethics for Coaches, Mentors and Supervisors 

Adopted by major coaching and mentoring organisations worldwide, the Global Code of Ethics is the 
most comprehensive code of ethics for those working in the world of coaching, mentoring, and 
supervision. 

It reflects the aspired state of professionalism and the professional core values for which we strive.  

https://globalcodeofethics.org/ 

Association for Coaching (AC) Global Code of Ethics 
For Coaches, Mentors and Supervisors 

The AC co-developed the Global Code with the EMCC and replicated here as shaped for the AC 
members: 

https://www.associationforcoaching.com/page/aboutcodeethics 

The European Mentoring and Coaching Council (EMCC) Global Code of Ethics 

The EMCC co-developed the Global Code with the AC and replicated here as shaped for the EMCC 
members: 

https://www.emccglobal.org/leadership-development/ethics/ 

Association of Professional Executive Coaches and Supervisors (APECS) ethical stance 

APECS has signed up to the Global Code and has expanded upon it. Full details can be found here: 

https://www.apecs.org/apecs-ethical-stance 

International Coach Federation (ICF) 

ICF has not signed up to the Global Code and has their own code of ethics which can be found here: 

https://globalcodeofethics.org/ 

 

Papers supporting ethical practice 

“Creating the Conditions for Reflethical Practice: Exploring the potential for creativity and arts-
based approaches to support the development and evolution of ethical awareness in coaching 
practice” by Beth Clare McManus, Manchester, United Kingdom & Sally Waters, London, United 
Kingdom published in Philosophy of Coaching: An International Journal Volume , Issue , May 2024, 4-
14 

http://dx.doi.org/10.22316/poc/09.1.02  

 

 

 


